INVESTMENT IN THE PROPOSED BEMBESI ECO ESTATE
INTRODUCTION
1. The proposed formation of the Bembesi Wildlife Conservancy has been in the concept and planning stage since 1998 and indeed much of the approval and statutory considerations had been achieved by 2000. The violent and illegal land seizures orchestrated by the Mugabe regime forced the project to be shelved due to the chaotic situation on the ground.

2. The development is the brainchild of the present owner of the 30,000 ha. Estate upon which and central to, was the development of the eco park which heralded massive commercial and socio-political benefits to, not only the shareholders of the conservancy but to the local community surrounding the park and the regional economy as a whole. 
3. It is the unique characteristics of the landholding itself and its geographical location that provide the opportunity to create a project of such massive potential for development.

(a) It is situated less that 70 kms. from Zimbabwe second city of Bulawayo  forecast to be the fastest growing city in Africa within the next three years. Bulawayo  is destined to become the new SADC rail hub serving the countries to the north. It is also the logical expansion point for industrial opportunity, a factor that has only been suppressed by the political policies of the Mugabe regime since independence in 1980.
(b)
ESTATE

(b) which the seller reserves the right to withdraw .  and develop the eco park development.or this reason that the JoubeIt is central to the major tourist attractions of Zimbabwe (Matopos, Victoria Falls, Khami Ruins and Bulawayo itself) and will become the main access route for tourists to Zimbabwe once the new airport (currently under construction) is opened.

(c) The property is diverse in character and vegetation and all five major eco –types occur within the boundaries. These include riverine, black soil, mountain, red soils and Kalahari sand which support natural hardwood forests. All species of wildlife occur naturally in this area.
(d) Most importantly, the Bembesi, the second largest river in Matabeland North , flows through the property for some twenty four kilometres offering the opportunity to build the largest private lake in Zimbabwe. The dam site itself is unique. The dam wall is approximately 100 meter long and as such reservoirs water at a very economic rate measured on a cost/m3 basis.
4. The hub of the greater conservancy would be commercially based and controlled by investor driven activities in both the consumptive and non consumptive tourism sectors whilst at the same time allowing the participation and benefit to flow to local communities through the development of adjacent CAMPFIRE participation in the tourism industry, irrigation schemes and the establishment of many home industries within the local community. On this basis the development of the conservancy represents the most comprehensive  development  opportunity  in the Matabeleland region, and certainly one of the most attractive propositions nationally speaking.
5. In this respect the owners of the property had already achieved the following:

(a) The area has been defined as an exclusion area to be set aside for the development of the ecological and wildlife potential, preventing the development of small scale mining in the area. Large scale mining development on a controlled basis cannot be excluded in terms of National policy.
(b) The proposal is endorsed in principle by the Natural Resources Board of Zimbabwe

(c) The approved government plans and survey for the major dam and on the property have been made available for use in the development.

6. Whilst it is true that these abovementioned factors will have to be reintroduced to a new government it is anticipated that the investment will be awarded priority status in view of significant impact on the region as a whole. 

HISTORICAL BACKROUND AND PRESENT STATUS OF THE PROPERTY.

7. The landholding totals approximately 30,000 ha. and is owned by  J JOUBERT & SON (Pvt) Ltd (the SELLERS), the shareholding of which is controlled by the Joubert family and comprises Dave Joubert, his wife Margaret Joubert and two children Brendon and Ashleigh , who all own equal shares in the company. Control of the company vests with Dave Joubert through the issue of A and B class shares.
8. The properties are unencumbered and all title deeds are in the possession of the shareholders.

9. Originally the Joubert’s were cattle farmers and over a period of 20 years acquired and consolidated this unique property. During the 1980’s they abandoned domestic  agriculture and redefined  the property as a wildlife  preserve which has gained a regional and international  reputation as one of Zimbabwe’s prime destinations for both consumptive and non consumptive tourism utilisation. The property became a pristine eco system and a haven for some 21 wildlife species. The logical and far greater potential of the property, being the development of the conservancy was abruptly halted by the reckless invasion of commercial farms and the tragic consequences that have followed.
10. The overall potential of the property is still far from achieving its maximum potential and it is for this reason that the Joubert family offer potential investors the opportunity to participate in the exploitation of their vast resource. The Jouberts’ have already a proven track record and expertise capable of steering the project to a successful conclusion.
PRESENT STATUS OF THE LANDHOLDING

11. The properties were never legally occupied of acquired by the State during the so called Land Acquisition exercise, although some pockets’ of so called settlers were put in place during the invasion process. Many have left of their own accord.
12. Essentially, due to immense support of the local community, the Joubert family were never evicted at the time of the invasions, but were subjected to enormous pressure politically. The Family were eventually evicted by armed police in July 2007, in contempt of a High Court order which demanded the return of the Joubert’s to the property and the cessation of all activity on the property. Due to the total collapse of the rule of law in the country, the Jouberts’ have not attempted to reoccupy the property and have in the interim relocated to South Africa.
13. As a consequence of the existing court order the property is now simply under police guard in order to protect the family assets in order to avoid legal consequences once the order becomes enforceable.  It is a matter of when, as opposed to if ,the rule of law will be reinstated and at that time the Joubert’s fully intent to exercise their rights of title and occupation on their land.
THE FUTURE UTILISATION OF THE LAND
14. To a large extent the future of Zimbabwe and its ability to recover from the trauma and economic stagnation that has beset the country depends on the future government depends largely on the future government acceptance of conditions which will result in the future funding and recovery of the country as a whole.
15. Key to these basic donor requirements are as follows:

(a) The restoration of the rule of law under a government which is representative of the will of the people of Zimbabwe and the restoration of the rule of law and fundamental democratic rights of all  citizens of Zimbabwe.

(b) The implementation of fiscal and monetary policy consistent with good governance, which will allow investment to flow into all sectors of the community.
(c) As a priority, the rehabilitation of commercial agriculture and tourism industry are targeted sectors of the economy ,perceived vital to the rebuilding of the economy.
(d) The ownership of land and its future usage will be the purpose of an independent Land Commission who shall establish ownership (title) and to assess the future utilisation of the land, on a case by case basis.

16. Despite posturing by politicians that are in the short term frustrating the restart of the Zimbabwean economy, it is inevitable and expedient that policies such that underscore the principles stated above will have to be put in place in the near future.
17. The conclusion we arrive at it that it is now the ideal opportunity to encourage investor participation with the view to rolling out overall development of the property especially if investor confidence can be secured. This proposal seeks to address this issue and at the same time not undermine the value of the property to the owners.
PROPOSED MOU/HEADS OF AGREEMENT TO SECURE INVESTMENT.
18. The SELLERS seek a proactive investor to take up an approximate 49 % stake in our property who has the capability to provide the additional financing (through loan accounts etc) to achieve the following:

(a) Stage 1- Build the dam and restock where necessary wildlife species.
(b) Stage 2- Build the Self Catering Lodges

(c) Stage 3- Develop 25 Luxury lodge units for sale to individuals etc

(d) Stage 4- Develop Luxury Lodge and Conference centre.
19. Estimates of financial resources required to achieve the above stated potential are attached hereto as Annexure “A” – ESTIMATE OF CAPEX REQUIREMENTS 

20. The investor should be offered an effective 49%   stake an entity to be formed which will own the properties concerned and develop the eco park development.
21. The SELLERS acknowledge that at this point in time there still remains risk to the investor until the political atmosphere and the full rule of law allow the project to proceed in an atmosphere of normality. There would also be a need to develop a full business plan and conduct an exercise of due diligence before the investor could be expected to either purchase land or shares in the proposed venture.
22. For this reason the sellers are prepared to afford the suitable investor the right to participate in the development, whilst at the same time minimising his risk until the full terms and conditions of the MOU be complied with both legally and technically.

23. The sellers  are at present resident in Pietermaritzburg , South Africa, require access to finance in order to consolidate their investments which they have undertaken whilst they have been resident in South Africa.
24. On the basis of para. 21 above the SELLER offers the opportunity of invest in their Zimbabwe eco development under the terms and principles as outlined herein.

(a) The seller and the investor shall mutually appoint and instruct a trustee/attorney in Durban who shall be tasked to oversee matters relating to the agreements between the parties.

(b) The investor is offered the option to purchase a 49% share in the land holding company .The purchase price of the shares shall be valued at USD 150.00 per hectare for all land included in the proposal.( About 27,000 ha. @ USD150.00 eqv. Approx USD 4,000,000.00)
(c) The investor clearly understands that the abovementioned purchase value of the shares is conditional on his ability to provide investment capital based on projected requirements as outlined in this document.
(d) The investor shall initially secure his investment though providing a interest free loan to the SELLERS South African interest in the amount of  R2,000,000 (Two million Rand)The funds shall be released to the seller once undertakings by the seller in terms of  paras’  25 and 26 have been met.
25. The seller shall lodge title deeds for their factory situated at 17 Perth St, Pietermaritzburg with the trustee/attorney as security to the loan as described in para  24(d) above.

26. They seller shall lodge with the trustee/attorney all title deeds that pertain to the land intended to fall within the partnership and development.

27. The loan as described in para 24(d) and the option will remain in place until such time as the parties are able to conclude the formation of the investment entity that shall formalise the partnership between the parties.
28. As soon as is reasonably possibly the parties should agree a Heads of Agreement that will define the full nature of their business relationship. Should the parties be prevented by unforeseen circumstances or force major then both the proposed investment agreement and the loan may be terminated by the mutual agreement on terms set by the parties.



ANNEXURE “A” 
ESTIMATE OF CAPEX REQUIREMENTS.- FIVE YEAR PLAN

PHASE 1

	General Reconstruction. Inc roads and fencing,restore water points
	USD 100,000

	General survey planning and design for dam, self catering lodges, executive 
Lodge and Conference Centre, 25 house development -lakeshore
	USD 100,000

	Purchase of wild life species
	USD 100,000

	Building of Dam(2 year program)-Provisional

Building of 30 unit self catering complex(2 year program)
Service/prepare lots for lake side residential development. 30 Units(sold off plan)
	USD1,000,000
USD 500,000

USD 100,000

	In need provisions, salaries, wages admin erc
	USD100,000

	TOTAL ESTIMATED (PROVISIONAL EXPENDITURE)
	USD2,000,000


PHASE 2

	Building of Hunting Lodge, Meat processing unit , management HQ
	USD 40,000

	Provision for dam completion
	USD 400,000

	Construction of 50 room lodge and conference centre. 2yr project
	USD 500,000

	
	

	
	

	TOTAL PHASE 2
	USD940,000


PHASE 3
	Completion of 50 room executive safari lodge and conference centre
	USD 1,000,000

	
	

	
	

	TOTAL PHASE 3
	USD 1,000,000


TOTAL ESTIMATE CAPEX DEPLOYMENT
	DEVELOPMENT PHASE
	ANNUAL TOTAL

	PHASE 1- 18 MONTHS FROM START
	USD 2,000,000

	PHASE 2-24 MONTHS
	USD  940,000

	PHASE 3- 12 MONTHS
	USD  1,000,000

	TOTAL ESTIMATED IF REQUIRED TO COMPLETE DEVELOPMENT
	USD3,940,000


